ENHANCING VET PROFESSIONALS SKILLS
FORELEADERSHIPEDUCATION AND TRAINING

To elead sivar éva épyo Erasmus+ KA202 projects - Strategic
Partnership for the development of innovation in VET Sector
&ekivnoe tov OktwPpLo tou 2019 kot Ba Slapkéost 28 LAVES

To €pyo £XeL WG OTOXO VO SNUIOUPYAOEL EKTIOLSEUTIKO UALKO
Yl EMOYYEAUATIEG TIOU GUUUETEXOUV OF  EKTOULSEUTIKEG
Swabkaoisg, ywa SievBuvtég kat gpyalopévoug Ot  ETaLPieg
vdnAng texvoloyiag/Pndilakol topéa, wote va epaprocTolv
Kall va tpowOnOoUv eKMALSEVUTIKA MOVOTATLA YL TRV OIOKTNON
Se€LotATwV NAEKTPOVIKAG nyEoiag.

Z€ aUTO T0 EVNUEPWTIKO Seltio Ba Bpeite OAeg TG mAnpodopisg
Yl TO £py0 Kot TIG SpaoTtnPLOTNTEG OV £X0UV Tpaypatonownsi
£WG TP,

10 1—- ELEAD XAPTHZ IKANOTHTQN

H etapwkotnta Snuolpynoce €vav XAPTn LKOWVOTATWV TOU
KaBlepwvel Sladaveic kavotnteg, SELOTNTEG KAl YVWOELG TOU
ouvdEovtal pe tnv e§doknon tou Leader uPnAng texvoloyiog otig
XWPEC €TALPOUG.

O XAPTNG LKAVOTTWY OXESLACTNKE HECW OUYKPLONG TWV BACIKWY
5p00TNPLOTATWY TIOU TIPEMEL VO TIPOYLOTOMOLOOUV OL NYETEG
uPnNARG TteExvoloylag OTIC XWPEG €Taipou¢ kat Paociletal oe
€vav cadn oplopd tou mpodil nyetwv uPnAng texvohoyiag. O
0pBoAoyLOHOE XPONG AUTWY TWV ATOTEAECUATWY opelNeTaL OTIG
QVAYKEG yLoL SopNEVN, e TN Lopdr LAONOLAKWY AMOTEAECUATWY,
eknaibevon yla ny€teg uPnAng texvoloyiag.

0 xaptng Ikavotntwy tou eLead SnuioupynBnke pe Baon 4 KUPLEG
¢daoelc. Katd tnv mpwtn ¢don, n etapkdtnTa MPAyUATonoinoe
£€PEUVA KOL AVAAUGCH TIPOYPOUUATWY OTIOUSWV KAL TIPOYPOAUUATWY
KoTtdptiong oe €OVIKO eminedo, MPOKELWEVOU va ETIAEYOUV OL
OXETLKEG LKOWVOTNTEC TTOU OXETIOVTAL UE TNV NAEKTPOVLKI NYECLA.

Kata tn 6eltepn Aaon, oL ETipoL EVIOTLOAV TLG KOWEG LKAVOTNTES
NAEKTPOVLKNAG NyEoiag ou amattouvtol and tnv ayopd epyociag
0TI XWPEG €TOLPOUG. AUTH N gpyacia MPayUaTonolonke Héow
€VOG SLaSIKTUOKOU EPWTNUATOAOYIOU OTO OTMOlo CUMMETEIXAV
epyaldpevol, SleuBuvteg Kal eTalpeieg otov Topéa TNG UYPNAAG
texvoloyiag kat tou PndLakol Topéa.

Ta amoteAéopata Twv epWTNUATOlOYiwY avaAuBnkav Kot
BeAtlwOnkav kata to tpito otddlo. Auth n hacn mpaypatonoL|enke
MEOW CUVEVTEUENG OTNV oMol CUUMETEIXAV eVELAdEPOpEVA EPN
KOl EUTELPOYVWHOVEG OTOV OUYKEKPLUEVO ETTOYYEALOTIKO TOMEQ
OTIG XWPEG €Taipoug. Metd TNV avAAUCH TWV OIOTEAECUATWY
™G mponyoluevng daong, Intnbnke amd Toug epwtnBEVTEG va
TPOGSLOPIOOUVY TO EAGXLOTO GUVOAO LKAWVOTATWY TIOU AMALTOUVTaL
amno éva e-Leader, pe Baon tnv eunelpia Toug.

H teAkny paon cuviotatal otV EKMTOVNON TOU XAPTN LKAVOTHTWY
Tou eLead mou TapLAleL ME TLG LKAVOTNTEG TIOU eMEAEEAV OL ETApOL
KATA TLG TPONYOUUEVEG PACELG UECW TOU EUPWTALKOU TTAQLGLOU
NAEKTPOVLKNG LKOVOTNTAG.

Mropelte vo amoKTHoeTe MPooPacn Kat vo KateBdoete oAOKANpO
To apyxeio edw!
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OL vEeg Texvoloyieg, omweg ot TME, amoteAolv Baactkn Kntrplo
Suvapn vy avamtuén, oA mpénel va  tpododotnBolv
and TG O€eC TwV UPNAA ELSIKEUMEVWY ETAYYEAUATIWY KO
ETUXELPNLOTLKWV NYETWV.

SAUEPQ, TIOAEC EUPWTAIKEG ETALPEIEG, OIWG ULKPOUECAIEG KL
VEOOUOTOTEG ETIXELPOEL, CUXVA OTEPOUVTAL ETAYYEAUATLWV
UE TG KATAAANAEC 6£ELOTNTEC YLl VA XPNOLLOTIOL)OOUV QUTEG
TLG TEXVOAOYIEG QTIOTEAECUOATIKA KAl O KivOUVOG OMATAANG TwWvV
€MeVOUOEWVY TOUC KOl AMWAELAG BACLKWY EVKALPLWV YLOL AVATITUEN
KOl OVTOYWVLOTLIKOTNTA €ivat UPNAAG. 2 OAN TNV Eupwrn UTIAPXEL
Ul QUEQVOUEVN OVAYKN NYETWV LKOVWVY va eVTomi{ouv Kal va
oXESLATOUV ETUXELPNUATIKA LOVTEAQ EKMETAANEUOUEVOL BAGCLKEG
EUKALPLEG KavoTopiog kat aflomotwvtag kaAutepa tig TrE..

To épyo «elead - BeAtiwon 6e€lotntwy emayyeApatiwy EEK yia
ekmaldeuon Kol KOTAPTLON NAEKTPOVLKNAG Nyeciag» oKOmeUEL va
KaAUPEL QUTO TO KEVO SNULOUPYWVTOC EKTTALSEUTIKO UAIKO yla
enayyeApatieg EEK mou cuppetéxouv oe SLadIKAOIEG KATAPTLONG
yla epyalopevoug kat SleuBuvtéc otov topéa tng uPnAng
texvoloyiag / Yndlakol Topéa, TPOKEWWEVOU vo UAomolnBel
Kal va T(PowOnRoEL eKMALSEUTIKOUC SPOUOUC YLa TNV OTTOKTNON
SeflotTwv NAeKTPOVLKNG nyeotiag.

IO 2 — TO MAIAATQIKO EMXEIPIAIO TOY ELEAD EINAI
ETOIMO!

To matdaywylko eyxelpidlo elead, adlepwuévo oe emayyeAHATIEG
EEK, £€0e0e T1g OepeAlwdelg apxEG yLa va umootnpifeL Tnv epappoyn
€VOG OEpWVapiou KOTAPTIONG Yot NYETEG UPNARG TexvoAloyiag Kot
TepAAPBAVEL QMOTEAECUATIKOUG TIOPOUG (EVOTNTEC KATAPTLONG,
pueBodoloyieg kal epyaheia).

To eyxelpidio mephappavel mAnpodopieg kaL mNy£EG ou oxetilovral
ME Ta akoAouBa BEpata: KaBoPLoUOG TNG OUASAG OTOXOU KOl TWV
QVOYKWVY TWV NYETWV UPNANAG TeEXVoAoylag, TwWV VEWV TEXVOAOYLWV
KL LKAVOTHTWY TIOU OUTOULTOUVTAL, TWEG VA OPYOVWOETE KOL VO
Slaxelploteite €va ekmaubeuTIKO TPAypaupa 1 toug Yndlakoug
NYETeG, ekmaldeutikég peBodoloyieg mou Ba xpnoiomownboulyv ,
TNE epyaleio KoL TNYEG Kal LEAETEG TTEPLITTWOEWV.

Mrmopeite va Bpeite to eyxelpidlo otnV LoTtooeAiba Tou €pyou e6w!
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https://www.eleadproject.eu/wp-content/uploads/2021/06/IO2-eLead-Pedagogic-Manual_Draft_v3-layout-last.pdf
http://eleadproject.eu
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To £pyo £XeL WG OTOXO va SNULOUPYAOEL EKMOUSEUTIKO UALKO
Yyl  EMOYYEAUOTIEG TIOU OUUHETEXOUV OF  EKTMOUOEUTIKEG
Swabikaoieg, ywa StevBuvtég kat gpyalopévoug Ot  ETALPIES
uPnAfig texvoloyiag/Pndlakol topéa, wote va edaprootovv
Kol vaL tpowOnOoUv eKMALSEVUTIKA MOVOTATLA YL TRV AIOKTNON
S€§LOTNTWV NAEKTPOVLKNG NyECLa.

Z€ OUTO TO EVNUEPWTLKO SeAtio Oa Bpeite OAeg TG mAnpodopisg
Yl TO £py0 Kot TIG SpaoTnPLOTNTEG OV £X0UV Tpaypartonownsi
£WG TWPA.

10 3-ELEAD MOOC

H ouvepyaoia ekivnoe va epydletal yla to teAeutaio mapadotéo
Tou £pyou elead: éva MOOC mou 6ToxeVEL 0TV ekTtaibeucn VEWV
ETAYYEALOATLWV YLO TNV NAEKTPOVLKI nyeoia, BOCLOUEVO OE TIEVTE
gvotnteg nabnong: Evotnta 1 - MNaykoouieg taoelg Yndakol
peTaoynuatiopoy, Evotnta 2 - Afloloynon twv Yndlakwv
tacewv, Evotnta 3 - Afia kataypadnc twv Yndlakwyv Tacewy,
Evétnta 4-Opdda kot totkilopopdia, Evotnta 5 - YAomoinon.

To MOOC ameuBUveTal o€ TPELG KUPLOUG OTOXOUG: a) YIAAANnAoL
Kou StevBuvtég MME mou  eupmAékovtal oty ulomoinon
Undlokwv Epywv. B) ewteptkoi cuPPBoLAOL ou epyalovtal o
Tk Kot dnuocta pupata mou unootnpilouv MME otov
YnodLaKd HeTOoXNUATIOUO - V) EpyalOeVOoL OE ETALPELEG TTAPOXNAG
texvoloyiag, ol omoiot Stadpapatifouv Bactkd poAo ya Tov
Undlako petaoynuatiopd twv MME

To MOOC Ba eivat cUvtopa SLabEatuo Kat eEAelBepa pooBActuo
Méow NG LotooeAidag eLead.

To SLAKPATIKO EKTOALSEUTIKO PAONMAL T ead

H TU Delft oxebidieL kaL mapadidel to ekmatdeuTiko oepvapLo eLead
mou amnevuBivetal oe 2 enayyeApatiec EEK amd kdbe opyavioud
gtaipo. e autr v eknaidevon Ba oulNTNOOUUE TO OXESLAOUO
€vog MOOC yla TV nAektpovikr nyeoia kot tg pebodoug mou
niepapBavovtat ou Ba Stacdalioouv OtL oL emayyeAuatieg EEK
MITOpoUV VoL ITOKTHO0ULV TIG SEELOTNTEG NAEKTPOVLIKAG NyEaiag yla
TNV avayvwpLon, thv aélohdynaon kattnv epappoyr véwv bndlakwv
EUKOLPWY OTOUG OPYOVIOMOUG TOUG. MpoOKeltal yla mevOruepn
ekmnaibevon mou mepAapBAavel SLASIKTUAKEG CUVAVTHOELSG TO Tipwi
KoL OUVOAKA 4 WpEG epyaciog KAOe pépa.

eLead nuepideg

Je OAeg TG Xwpeg Twv etaipwv Ba SlopyavwBolv Siddopeg
€KONAWOELYLOL TNV TIAPOUGCIACH TWV AMOTEAECUATWY TOU €pyou.
OMNeg oL Aemtopépeleg Ba kowomoinBolv HECW TwWV HECWV
Sikthwaong Tou €pyou.
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ETAIPOI

OL 6paotnplétnteg elead ulomoloUvtal amd kowormpagio
OTTOTEAOUEVN ATIO EMTTA OPYAVIOMOUC Ao TEVTE SLOPOPETLKEG
EUPWTTALIKEG XWPEC:

ItaAia BéAylo OMavéia lomavia EANGSa

ENIKOINQNIA

Assindustria Consulting Ltd
www.confindustria.pu.it/assindustria-consulting
Email: p.cioppi@confindustria.pu.it

Belgian-Italian Chamber of Commerce
www.ccitabel.com/ccib/en/
Email: collavini@ccitabel.com

Co.Meta S.r.l.
www.consultingmeta.com/
Email: g.gabbianelli@consultingmeta.it

Parque Tecnolégico de Andalucia
www.pta.es/en
Email: aline@pta.es ; spalomo@pta.es

InstituteofEntrepreneurshipDevelopment
www.ied.eu
Email: projects@ied.eu

Technische Universiteit Delft
www.tudelft.nl/en/
Email: v.e.scholten@tudelft.nl

Universita Politecnica delle Marche
www.univpm.it
Email: d.iacobucci@staff.univpm.it

ELEADProject

elead-project

TheEuropeanCommissionsupportfortheproductionofthispublication
doesnotconstituteanendorsementofthecontentswhichreflectsthe
viewsonlyoftheauthors,andtheCommissioncannotbeheldresponsible
foranyusewhichmaybemadeoftheinformationcontainedtherein.
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